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Principal / AP Evaluation Process

Standard I Strategic Leadership

A.School Vision, Mission and Strategic Goals
B. Leading Change
C.School Improvement Plan
D. Distributive Leadership:
Standard II: Instructional Leadership

A. Focus on Learning and Teaching, Curriculum, Instruction and
Assessment

B. Focus on Instructional Time
Standard lil: Cultural Leadership
A. Focus on Collaborative Work Environment
B.School Culture and Identity
C. Acknowledges Failures; Celebrates Accomplishments and Rewards
D. Efficacy and Empowerment
Standard IV: Human Resource Leadership
A. Professional Development/Learning Communities
B. Recruiting, hiring, Placing and Mentoring of Staff

C.Teacher and Staff Evaluation





